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MIAMI-DADE LONG RANGE TRANSPORTATION PLAN UPDATE
(to the Year 2030)

STEERING COMMITTEE MEETING NO. 7
MEETING SUMMARY

Tuesday, March 30, 2003

2:00P.M.
Conference Room 18-2

Mike Moore, Project Manager, called the meeting to order.
Approval of Agenda
The agendafor this meeting was approved.

1. Approval of Minutes

The meeting summariesfor Steering Committee Meeting No. 5 - December 9,
2003; Steering Committee Meeting No. 6 (Optional) - January 21, 2004; and
Steering Committee No. 7 — February 17, 2004 were approved.

1. Status Report on Current Work

A. MPO and Consultant Team Work Progress
a. Public Involvement
A draft of the area wide and county wide brochures were developed. Final
changes and edits are being completed. These brochures should be
completed within the next few weeks and will be distributed at public
meetings attended by the MPO.

b. 2030 Socioeconomic Data Status

The final 2030 socioeconomic data maps were finalized with the
Department of Planning and Zoning. These mapsincluding the
population, employment, and growth from 2000 were posted on the
project FTP site.

c. Non-Motorized Modal Component of LRTP

David Henderson will put together alist of candidate projects
concentrating on greenways. On-road bicycle and pedestrian projects will
not be included this time since these projects were identified in the 2025
Plan Update. Gannett Fleming will work with the MPO to develop
evaluation criteriafor greenway projects.

B. E + C Network Status
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Gannett Fleming presented the results of the E + C highway model run for
the number of lanes and highway bi-directional volume to capacity. The
number of lanes and highway bi-directional volume to capacity were aso
presented for the 2000 V alidation and the Current 2025 Cost Feasible
Plan.

The Development of the Needs Plan was also discussed at thistime. The
Needs Plan will be defined during workshops by providing multi modal
solutions to the E + C model run. The Needs Plan will be developed by
concentrating on each of the Planning Areas. At thistime, any potential
project will be considered. Additional meetings/ workshops will be
scheduled within the next month to develop the Needs Plan.

Ken Jeffries, FDOT — District 6, FIHS Coordinator reported that the SIS,
Florida s new Strategic Intermodal System, should be approved within the
next six months. This plan should be incorporated into the Needs Plan.

V. Information ltems

A.

Draft Financial Resources Report
Peter Shellenberger from Public Financial Management presented the draft
Financial Resources Report. The following items were discussed:

General Issues
* Revenue projections for the year 2010 were not included in the

LRTP Draft.

* PFM will estimate the single year 2010 revenues and
include in the next major update of the draft report. This
will provide a 21-year forecast and together with the
updated TIP (2005-2009) will account for all future years
through 2030.

Miami-Dade Transit / PTP Revenues

Immediate Action ltems

* Net out the 20% of the %2 penny salestax that goesto the
municipalities.
* PFM will prepare and include in the updated draft and
presentation for April 12"to the TPC.

* Highlight all major assumptions from the PTP revenue forecasts
* PFM will prepare and include in the updated draft and
presentation for April 12" to the TPC.

I ssues Requiring Additional Discussion between MPO and MDT

C:\Documents and Settings\CORDERO\Desktop\L RTP-MtgSum08-20040330.doc -3-



* Provide alternate forecast for the General Fund Subsidy according to
statutory minimum annual level of $111,800,000 (as written in ordinance).
No growth through 2030.
* PFM will await consensus direction from MPO/MDT.

* Provide aternative forecast for federal and state rail capital funding
participation. Develop federal funding assumption based on average
FFGA appropriations. Estimate state funding estimates to 50% of Fed.
* PFM will await consensus direction from MPO/MDT.

V. Discussion Items
A. Development of Needs Plan
The Development of the Needs Plan was discussed under theE + C
Network Status.
VI. Next Meeting

The next Steering Committee is scheduled for Tuesday April 27, 2004 at 2:00 PM
in Conference Room 18-2.

VII.  Adjournment

The meeting was adjourned at 4:00 PM.
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